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OAK	  PARK	  UNIFIED	  SCHOOL	  DISTRICT	  
5801	  East	  Conifer	  Street,	  Oak	  Park,	  California	  91377	  

Business	  Services:	  (818)	  735-‐3210	  ®	   	  Classified	  Personnel:	  (818)	  735-‐3220	  
	  
	  

BUSINESS	  AND	  ADMINISTRATIVE	  SERVICES	  
	  
	  
TO:	   Members,	  Board	  of	  Education	  
	   Anthony	  W.	  Knight,	  Ed.D.,	  Superintendent	  
	  
FROM:	   Martin	  Klauss,	  Assistant	  Superintendent	  
	   Business	  and	  Administrative	  Services	  
	  
DATE:	   	   June	  17,	  2013	  
	  
SUBJECT:	   BACKGROUND	  INFORMATION	  FOR	  2013-‐14	  BUDGET	  ADOPTION	  
	  
	  
BACKGROUND	  
	  
The	  May	   Revision	   Proposal.	   In	   his	   release	   of	   the	  May	   Revision	   on	  May	   15,	   2013,	   the	  
Governor	   leaves	   most	   of	   his	   major	   policy	   issues	   unchanged	   from	   his	   initial	   budget	  
proposal	  in	  January	  of	  this	  year.	  The	  May	  Revision	  notes	  that	  economic	  growth,	  although	  
slow,	  and	  the	  passage	  of	  Proposition	  30	  in	  November	  2012,	  now	  provides	  the	  state	  with	  
more	  revenue	  than	  in	  previous	  years.	  The	  State	  recognizes	  a	  substantial	  revenue	  increase	  
of	  $4.5	  billion	  for	  2012-‐13,	  most	  of	  which	  are	  committed	  by	  statute	  to	  Proposition	  98.	  
	  
For	   K-‐12	   education,	   the	   Governor	   steadfastly	   maintains	   the	   Local	   Control	   Funding	  
Formula	   (LCFF)	   essentially	   as	   it	   was	   proposed	   in	   January,	   but	   adds	   very	   restrictive	  
accountability	   provisions.	   	   The	   May	   Revision	   also	   buys	   down	   appropriations	   deferrals	  
faster	  than	  originally	  planned.	  	  As	  an	  augmentation	  to	  the	  January	  proposal,	  the	  Governor	  
now	   intends	   to	   allocate	   $1	   billion	   in	   one-‐time	   funding	   for	   Common	   Core	   Standards	  
implementation.	   	  The	  May	  Revision	  also	  provides	  funding	  to	  backfill	  the	  anticipated	  loss	  
of	  federal	  special	  education	  funding	  due	  to	  sequestration.	  
	  
LCFF	  &	   Entitlement	   Targets.	   As	   in	   January,	   the	   Governor’s	  May	   Revision	   proposes	   the	  
following	  LCFF	  target	  entitlement	  calculation	  factors:	  

¡ Grade	  span	  per-‐pupil	  grants,	  based	  on	  the	  2012-‐13	  statewide	  average	  undeficited	  
Revenue	  limit	  (estimated	  at	  $6,816	  per	  ADA)	  

¡ K-‐3	   Class	   Size	   Reduction	   (maximum	   1:24	   per-‐class	   target)	   and	   Career	   Technical	  
Education	  adjustments	  

¡ Supplemental	   and	   concentration	   grant	   add-‐ons	   (35%	   each)	   calculated	   on	   the	  
percentage	   of	   total	   district	   enrollment	   that	   are	   English	   learners,	   Free/Reduced-‐
Price	  Meal	  Program	  eligible	  students,	  and	  foster	  youth	  	  

Progress	  toward	  the	  LCFF	  entitlement	  targets	  is	  to	  be	  phased	  in	  over	  seven	  years,	  with	  a	  
goal	  of	  full	  implementation	  in	  2019-‐20.	  
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LCFF	  Accountability	  System.	   The	  Governor’s	  May	  Revision	  now	  calls	   for	  more	   stringent	  
accountability,	  with	   each	   district	   required	   to	   submit	   a	   Local	   Control	   and	  Accountability	  
Plan	  (LCAP),	  to	  be	  adopted	  concurrently	  with	  its	  annual	  budget.	   	  The	  LCAP	  must	  include	  
local	  goals	  focused	  on	  improved	  student	  outcomes	  and	  aligned	  with	  its	  annual	  spending	  
plan.	   	  As	  proposed,	   each	  district	  will	   be	   required	   to	  meet	   State	   requirements	   including	  
performance	  expectations,	  expenditure	  requirements,	  adherence	  to	  proportionality	  rules,	  
and	  an	  annual	  audit.	   	  The	  more	  stringent	   requirements	  also	  mandate	  County	  and	  State	  
Superintendent	  oversight,	  including	  technical	  assistance,	  approval	  or	  disapproval	  of	  local	  
plans,	   review	   of	   data	   pertaining	   to	   eligible	   student	   counts,	   and	   authority	   to	   stay	   and	  
rescind	  actions	  of	  a	  local	  governing	  board.	  
	  
What	   the	  Governor	  proposed	   in	   January	  as	  greater	   local	   control	   in	  both	  budgetary	  and	  
educational	  decisions	  has	  evolved	  once	  again	  into	  a	  more	  restrictive	  system	  controlled	  at	  
the	  State	  level.	  	  While	  local	  governing	  boards	  maintain	  some	  discretion	  regarding	  content	  
of	  the	  local	  accountability	  plan,	  as	  proposed,	  the	  State	  retains	  control	  of	  statewide	  testing	  
system	   and	   student	   achievement	   expectations.	   	   It	   also	   imposes	   strict	   expenditure	   and	  
proportionality	  requirements,	  additional	  annual	  audits,	  and	  authorizes	  Superintendent	  of	  
Public	  Instruction	  intervention	  based	  on	  direction	  of	  the	  State	  Board	  of	  Education.	  
	  
Revenue	  Limits	  or	  LCFF?	  For	  the	  purposes	  of	  adopting	  its	  2013-‐14	  budget,	  Oak	  Park	  must	  
determine	  whether	  it	  is	  to	  be	  based	  on	  current	  law	  and	  traditional	  Revenue	  Limit	  funding,	  
or	  to	  adopt	  the	  proposals	  encompassed	  by	  the	  Governor’s	  May	  Revision.	  
	  
The	  May	  Revision	  makes	  no	  reference	  to	  revenue	  limit	  funding,	  to	  the	  statutory	  cost-‐of-‐
living	   adjustment	   (COLA),	   or	   to	   the	   22.272%	   deficit	   factor.	   The	   Governor	   remains	   fully	  
committed	   to	   implementing	   the	   LCFF	   in	   2013-‐14,	   indicating	   that	   opponents	   of	   his	  
proposal	  would	   get	   “the	   battle	   of	   their	   lives”.	   	   Nevertheless,	   as	   this	   budget	  was	   being	  
developed,	   both	   the	   Senate	   and	   Assembly	   have	   taken	   differing	   approaches	   from	   the	  
Governor	   on	   education	   financial	   reform.	   	   The	   Senate	   has	   recommended	   that	   the	   LCFF	  
implementation	  not	  occur	  until	  2014-‐15.	  	  It	  is	  possible	  that	  Revenue	  Limits	  could	  prevail	  
in	  2013-‐14,	  notwithstanding	  the	  Governor’s	  position.	  
	  
Until	   state	   law	   is	   amended,	   however,	   Revenue	   Limits	   are	   the	   means	   by	   which	   state	  
apportionment	   aid	   will	   be	   distributed	   to	   California’s	   school	   districts.	   	   Accordingly,	   the	  
2013-‐14	  Adopted	  Budget	  of	   the	  Oak	  Park	  Unified	  School	  District	  has	  been	  developed	   in	  
accordance	   with	   current	   law,	   and	   the	   latest	   financial,	   enrollment,	   and	   staffing	  
information	  available.	   	  Upon	  the	  enactment	  of	  the	  State’s	  2013-‐14	  budget,	  District	  staff	  
will	  immediately	  prepare	  a	  revised	  District	  budget	  for	  the	  Board’s	  action,	  incorporating	  all	  
significant	  budgetary	  and	  reporting	  requirements	  as	  may	  be	  necessary.	  
	  
BUDGET	  SUMMARY	  	  
	  
The	   Board	   agenda	   for	   June	   17,	   2013	   includes	   the	   Public	   Hearing	   and	   Adoption	   of	   the	  
District’s	  2013-‐14	  budget.	  Attached	  is	  a	  summary	  of	  the	  proposed	  Adopted	  General	  Fund	  
Budget	   based	  upon	   the	  most	   current	   income	   and	   expense	   information	   and	  projections	  
available	  from	  the	  Governor's	  office	  and	  other	  sources	  as	  of	  June	  14,	  2013.	  Developed	  to	  
serve	  as	  a	  road	  map	  for	  the	  Superintendent,	  Business	  Office,	  and	  Leadership	  Team,	  this	  
proposed	  budget	  also	  reflects	  the	  most	  recent	  enrollment	  and	  staffing	  projections.	  
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Budget	   Formulation	   Assumptions	   This	   document	   outlines	   the	   assumptions	   used	   in	  
preparing	  the	  proposed	  adopted	  budget.	  These	  assumptions	  have	  been	  formulated	  based	  
upon	  existing	  law	  relative	  to	  Revenue	  Limit	  and	  Categorical	  funding,	  including	  Tier	  II	  and	  
III	   categorical	   flexibility.	   	   It	   incorporates	   recommendations	   from	   School	   Services	   of	  
California	  relative	  to	  COLAs,	  categorical	  funding	  levels,	  and	  other	  economic	  indicators,	  as	  
well	  as	  current	  enrollment	  and	  staffing	  projections.	  
	  
2013-‐14	  Budget	  Summary	  This	  document	  illustrates	  the	  projected	  revenue,	  expenditures	  
and	  fund	  balances	  of	  the	  Combined	  (Unrestricted/Restricted)	  General	  Fund	  for	  2013-‐14.	  	  
It	  is	  accompanied	  by	  charts	  illustrating	  the	  use	  of	  make	  up	  of	  revenues	  and	  expenditures,	  
and	  how	  resources	  are	  allocated	  for	  student	  support	  and	  district	  operations.	  
	  
Multi-‐year	   Projection	   This	   document	   is	   displayed	   in	   the	   multi-‐year	   projection	   (MYP)	  
format.	   In	  addition	  to	  the	  2013-‐14	  budget	  year,	   it	  also	  provides	  projections	   for	   the	  two	  
subsequent	  fiscal	  years,	  as	  required	  by	  AB	  1200.	  This	  documents	  shows	  that	  the	  District	  is	  
able	   to	   meet	   its	   financial	   obligations	   and	   to	   restore	   a	   3%	   Reserve	   for	   Economic	  
Uncertainties	  in	  2013-‐14	  as	  required.	  
	  
SACS	  BUDGET	  REPORT:	  
	  
The	  SACS	  200	  Budget	  Report	  is	  the	  official	  State	  budget	  document.	  The	  report	  begins	  with	  
the	  certification	  page	  and	  a	  summary	  of	  the	  Criteria	  and	  Standards,	  which	  appear	  in	  detail	  
at	  the	  end	  of	  the	  budget	  document.	  The	  following	  is	  a	  summary	  of	  the	  significant	  sections	  
of	  the	  SACS	  document.	  
	  
REVENUES	  
	  
Overall,	  combined	  projected	  revenues	  for	  2013-‐14	  total	  $32,718,728,	  driven	  by	  increased	  
revenues	   from	  enrollment	  growth,	  and	   for	   the	   first	   time	   in	   five	  years,	   a	   funded	  cost	  of	  
living	  adjustment	  (COLA).	  
♦ Revenue	  Limit	  revenues	  at	  budget	  adoption	  are	  up	  by	  4.1%	  from	  2012-‐13,	  affected	  by	  

both	  enrollment	  growth	  and	  the	  funded	  1.565%	  COLA.	  
♦ Federal	  revenues	  are	  projected	  at	  $901,933	  for	  2013-‐14.	  	  This	  is	  a	  decrease	  from	  prior	  

year	   funding,	  as	   the	  Foreign	  Language	  Acquisition	  Program	  (FLAP)	  grant	  will	  be	   fully	  
expended	  at	  the	  conclusion	  of	  2012-‐13,	  Title	  I	  funding	  remains	  flat,	  and	  other	  federal	  
programs	  are	  reduced	  by	  5%	  for	  sequestration.	  

♦ Other	  State	  Revenues	  decrease	  by	  17.4%	  from	  2012-‐13	  to	  2013-‐14.	  This	  change	  is	  due	  
to	  the	  inclusion	  of	  the	  Governor’s	  proposal	  to	  provide	  one-‐time	  funding	  in	  2012-‐13	  for	  
Common	   Core	   Standards	   implementation.	   The	  May	   Revision	   included	   an	   estimated	  
$170	   per	   ADA	   for	   this	   purpose	   and	   this	   revenue	   will	   be	   part	   of	   the	   2012-‐13	  
appropriations,	   although	   it	  will	   not	   be	   received	   until	   the	   2013-‐14	   school	   year.	   	   The	  
District	   will	   accrue	   this	   revenue	   as	   part	   of	   its	   2012-‐13	   year-‐end	   closing,	   and	   has	  
reserved	  $695,435	  in	  the	  2012-‐13	  Ending	  Fund	  Balance.	  	  This	  amount	  will	  roll	  forward	  
as	  part	  of	  the	  Beginning	  Balance	  for	  2013-‐14	  and	  is	  also	  reserved	  in	  the	  Ending	  Fund	  
Balance	   for	   2013-‐14,	   pending	   budget	   language	   clarification	   from	   the	   State	   and	   the	  
finalization	  of	  the	  required	  2-‐year	  spending	  plan.	  
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♦ Other	   Local	  Revenue	  decreases	  by	  5.6%	   from	  2012-‐13	   to	  2013-‐14.	   	  As	  noted	   in	   the	  
Budget	  Assumptions,	  donations	  are	  estimated	  at	  92%	  of	  2012-‐13	  levels,	  and	  the	  2012-‐
13	  SELPA	  Out-‐of-‐Home	  funding	  pass-‐through	  is	  assumed	  as	  a	  one-‐time	  resource.	  Except	  
the	   2012-‐13	   Our	   Children’s	   Future	   fundraising	   proceeds,	   continued	   support	   by	   the	  
Friends	  of	  Oak	  Park	  Schools	  foundation	  is	  assumed	  at	  current	  levels	  through	  2015-‐16.	  	  

	  
EXPENDITURES	  
	  
Expenditures	  are	  virtually	  flat	  from	  2012-‐13	  to	  2013-‐14,	  declining	  from	  $32,014,606	  in	  the	  
current	  year	  to	  a	  projected	  $31,962,849	  in	  the	  budget	  year,	  a	  0.2%	  change.	   	  Changes	   in	  
major	  expense	  objects	  are	  summarized	  below.	  
♦ Certificated	  salaries	   increase	  by	  2.4%	  over	  2012-‐13,	  driven	  by	  an	  increase	  in	  teacher	  

staffing	  associated	  with	  enrollment	  growth,	  and	  for	  step	  and	  column	  advancement.	  
♦ Classified	   salaries	   decrease	   by	   a	   modest	   1.0%,	   due	   principally	   to	   an	   anticipated	  

reduction	  in	  positions	  funded	  from	  parent-‐teacher	  organizations.	  
♦ Employee	   benefit	   expenditures	   decrease	   by	   1.3%	   as	   a	   result	   of	   the	   classified	   cost	  

reductions	   cited	   above,	   as	   well	   as	   reduction	   in	   Workers’	   Compensation	   and	   State	  
Unemployment	  Insurance	  rates	  for	  2013-‐14.	  

♦ Books	   and	   Supplies	   decrease	  by	  $134,244,	  or	   13.6%,	   as	   a	   result	   of	   reduction	   in	   the	  
purchases	   of	   books	   supplies	   and	   non-‐capitalized	   equipment,	   corresponding	   to	   the	  
reduction	  in	  donation	  revenues	  cited	  above.	  

♦ Other	   Operating	   Expenses	   decrease	   by	   9.4%,	   or	   $313,010,	   driven	   principally	   by	  
reduced	   professional	   and	   consulting	   services,	   as	   Special	   Education	   Non-‐Public	  
School/Agency	  (NPS/NPA)	  services	  are	  reduced,	  shifting	  to	  local	  SELPA	  programs.	  

♦ Capital	  Outlay	  has	  no	  planned	  expenditures	  budgeted	  in	  2013-‐14.	  
♦ Other	   Outgo	   increases	   by	   $133,025,	   reflecting	   the	   shift	   of	   services	   for	   Special	  

Education	   students	   from	   NPS/NPA	   to	   local	   SELPA	   services	   provided	   by	   neighboring	  
school	  districts.	  

	  
OTHER	  FINANCING	  SOURCES/USES	  
	  
There	  are	  no	  planned	  interfund	  transfers	  in	  the	  2013-‐14	  Adopted	  Budget.	  
	  
GENERAL	  FUND	  ENDING	  BALANCE	  AND	  RESERVE	  FOR	  ECONOMIC	  UNCERTAINTIES	  
	  
The	  District’s	   legally	  mandated	  Reserve	   for	  Economic	  Uncertainties	   is	  maintained	   in	   the	  
Reserve	  Fund	   for	  Economic	  Uncertainties	   (Fund	  170)	  and	   in	   the	  unrestricted	  balance	  of	  
the	  General	  Fund	  (Fund	  010).	  	  ).	  	  As	  required	  by	  EC	  33128.3,	  the	  Adopted	  Budget	  provides	  
for	  full	  restoration	  to	  the	  statutory	  3%	  level	  in	  2013-‐14,	  2014-‐15,	  and	  2015-‐16.	  For	  2013-‐
14,	  the	  balance	  for	  Fund	  170	  is	  projected	  at	  $347,455.	  When	  combined	  with	  the	  General	  
Fund	  unrestricted	  balance	  of	  $905,655,	  total	  unrestricted	  reserves	  equal	  3.92%.	  	  In	  2014-‐
15	   the	   combined	   unrestricted	   balances	   of	   Fund	   010	   and	   Fund	   170	   is	   projected	   at	  
$1,930,549	  equal	  to	  a	  5.99%	  reserve.	  In	  the	  final	  year	  of	  the	  MYP,	  unrestricted	  reserves	  
are	  estimated	  to	  be	  6.51%.	  
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OAK	  PARK	  UNIFIED	  SCHOOL	  DISTRICT	  
2013-‐14	  Budget	  Adoption	  

Board	  Meeting,	  June	  17,	  2013	  
	  

BUDGET	  ASSUMPTIONS	  
Budget	  Year	  and	  Multi-‐Year	  Budget	  Development,	  FY	  2013-‐14	  through	  FY	  2015-‐16	  

	  
GENERAL	  
	  
1. Budget	  has	  been	  prepared	  for	  all	   funds	   in	  accordance	  with	  the	  Governor’s	  May	  Revision	  

to	  his	  proposed	  2013-‐14	  budget.	  	  
2. School	  Services	  of	  California	   (SSC)	  Dartboard	  (May	  Revision,	  attached)	   is	  used	  to	  project	  

multi-‐year	  COLA,	  CPI.	  	  Current	  22.272%	  deficit	  is	  assumed	  through	  2015-‐16.	  
3. Except	  for	  changes	  noted	  in	  these	  assumptions	  and	  the	  cover	  memorandum	  to	  the	  Board	  

of	  Education,	  all	  revenue,	  expenditure,	  enrollment,	  staffing	  and	  educational	  programs	  are	  
maintained	  at	  the	  District’s	  2012-‐13	  levels.	  

4. The	  Reserve	   for	  Economic	  Uncertainties	   is	  maintained	   in	  Fund	  010	  and	  Fund	  170	   in	   the	  
budget	  year	  and	  in	  the	  two	  subsequent	  fiscal	  years	  in	  the	  Multiyear	  Projection	  (MYP).	  	  As	  
required	  by	  EC	  33128.3,	  the	  Adopted	  Budget	  provides	  for	  full	  restoration	  to	  the	  statutory	  
3%	  level	  in	  2013-‐14,	  2014-‐15,	  and	  2015-‐16.	  

	  
REVENUES	  
	  
1. The	  Adopted	  Budget	   is	   built	   on	   an	   assumption	  of	   enrollment	   at	   4,651,	   reflecting	   actual	  

student	  admissions.	  	  Average	  Daily	  Attendance	  (ADA)	  is	  estimated	  at	  4,507.	  	  The	  ratio	  of	  
enrollment	  to	  ADA	  is	  96.9%	  based	  on	  P-‐2	  actuals,	  slightly	  lower	  than	  the	  97.04%	  historical	  
average.	  	  Both	  enrollment	  and	  ADA	  are	  assumed	  to	  be	  flat	  for	  2014-‐15	  and	  2015-‐16.	  

2. Although	   there	   has	   been	   much	   debate	   over	   the	   Governor’s	   proposed	   LCFF	   funding	  
formula	  during	   the	  development	  of	   this	  budget,	   current	   law	   remains	   the	  Revenue	  Limit	  
formula	  as	   this	  budget	  was	  being	   finalized.	   Therefore,	   this	   is	   the	  model	  used	   to	  project	  
revenues	  at	  Budget	  Adoption.	   	  With	  an	   increase	  of	   132	  ADA	  over	  prior	   year,	   additional	  
Revenue	  Limit	  funding	  is	  approximately	  $943,000.	  The	  MYP	  assumes	  no	  growth	  projected	  
for	  2014-‐15	  and	  2015-‐16,	  holding	  the	  cap	  at	  4,651	  students	  (4,507	  ADA)	  in	  each	  year.	  

3. The	  Adopted	  Budget	  assumes	  a	  funded	  1.565%	  COLA	  for	  Revenue	  Limit	  funding	  in	  2013-‐
14,	  1.80%	  in	  2014-‐15	  and	  2.2%	  in	  2015-‐16,	  based	  on	  SSC	  Dartboard.	   	   It	   further	  assumes	  
maintenance	   of	   the	   current	   22.272%	   deficit	   factor	   applied	   to	   Revenue	   Limit	   funding	   in	  
2013-‐14	  and	  in	  the	  two	  subsequent	  years	  of	  the	  MYP.	  	  

4. Federal	  revenues	  decrease	  $146,640	  from	  a	  combination	  of	  factors:	  the	  Foreign	  Language	  
Acquisition	  Program	  (FLAP)	  grant	  will	  be	  fully	  expended	  at	  the	  conclusion	  of	  2012-‐13;	  Title	  
I	  funding	  remains	  flat;	  and	  other	  federal	  programs	  are	  reduced	  by	  5%	  for	  sequestration.	  	  

5. Assumes	   Tier	   II	   and	   Ill	   restricted	   categorical	   flexibility	   continues	   through	   2014-‐15.	   No	  
COLA	  included	  for	  2013-‐14.	  Per	  SSC	  Dartboard,	  categorical	  program	  revenues	  (Tier	  II	  and	  
Ill)	  receive	  COLAs	  of	  1.8%	  in	  2014-‐15,	  and	  2.20%	  in	  2015-‐16.	  

6. Per	  SSC	  Dartboard,	  Lottery	  revenues	  assumed	  at	  $154.00/ADA	  for	  2013-‐14,	  2014-‐15	  and	  
2015-‐16	  ($124.00/ADA	  Unrestricted	  and	  $30.00/ADA	  Instructional	  Materials	  –	  Restricted).	  

7. Assumptions	  for	  Other	  State	  revenues	  include	  the	  continuation	  of	  Mandate	  Block	  Grant	  in	  
each	  of	  the	  next	  two	  years,	  increasing	  from	  $28/ADA	  to	  $47/ADA	  through	  2015-‐16.	  	  	  

8. The	  Governor’s	  May	  Revision	  also	  included	  an	  estimated	  $170	  per	  ADA	  for	  Common	  Core	  
implementation.	   	   This	   revenue	   is	   part	   of	   the	   2012-‐13	   appropriations,	   but	   will	   not	   be	  
received	  until	   the	   2013-‐14	   school	   year.	   	   The	  District	  will	   accrue	   this	   revenue	   as	   part	   of	  
2012-‐13	  year-‐end	  closing,	  and	  has	  reserved	  $695,435	  in	  the	  2012-‐13	  Ending	  Fund	  Balance.	  	  
This	   amount	  will	   roll	   forward	   as	   part	   of	   the	   Beginning	   Balance	   for	   2013-‐14	   and	   is	   also	  
reserved	   in	   the	  Ending	  Fund	  Balance	   for	  2013-‐14,	  pending	  budget	   language	  clarification	  
from	  the	  State	  and	  the	  finalization	  of	  the	  required	  2-‐year	  spending	  plan.	  
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9. The	   Adopted	   Budget	   assumes	   continuation	   of	   K-‐3	   Class	   Size	   Reduction	   at	   four	   grades	  

(Option	   1)	   through	   2013-‐14,	   staffing	   ratio	   at	   to	   28:1	   ($1067/student	   funding,	   30%	  
penalty).	  Per	  EC	  52124.3,	  funding	  flexibility	  sunsets	  at	  the	  conclusion	  of	  the	  2013-‐14	  fiscal	  
year.	  	  Accordingly,	  the	  2014-‐15	  budget	  does	  not	  include	  any	  K-‐3	  CSR	  revenues.	  

10. A	  funded	  1.565%	  COLA	  is	  assumed	  for	  2013-‐14	  State	  Special	  Education	  funding,	  1.80%	  in	  
2014-‐15	   and	   2.20%	   in	   2015-‐16,	   based	  on	   SSC	  Dartboard.	   Federal	   PL94-‐142	   and	   Federal	  
Preschool	  Special	  Education	  funds	  are	  reduced	  by	  5%	  due	  to	  federal	  sequestration.	  

11. Measure	   C	   Parcel	   Tax	   revenues	   ($197/parcel)	   are	   estimated	   at	   $909,669	   each	   year	  
through	   2015-‐16,	   based	   on	   2012-‐13	   actual	   receipts.	   	   Expenditures	   are	   budgeted	   for	  
teacher	  salaries	  and	  related	  benefits,	  in	  support	  of	  smaller	  class	  sizes,	  science	  and	  math.	  

12. Other	   Local	   Revenues	   received	   from	   donations	   from	   parents	   and	   Parent	   Teacher	  
Organizations	  are	  estimated	  at	  92%	  of	  current	  levels.	  Continued	  support	  by	  the	  Friends	  of	  
Oak	  Park	  Schools	   foundation	   is	  assumed	  at	  current	   levels	   for	  science	  and	  other	  programs	  
through	  2015-‐16,	  except	  for	  the	  Our	  Children’s	  Future	  fundraising	  proceeds	  ($139,000).	  The	  
SELPA	  pass-‐through	  received	  in	  2012-‐13	  for	  Out-‐of-‐Home	  funding	  ($111,000)	  is	  assumed	  as	  
a	  one-‐time	  resource.	  

13. The	  Educatius/Explorius	  Education	  program,	  with	  current	  estimated	  revenues	  of	  $118,800,	  
will	   fund	   the	   Chinese	   language	   program	   for	   2013-‐14	   and	   in	   the	   subsequent	   years	   of	   the	  
MYP.	   	   Revenue	   may	   be	   revised	   upward	   at	   later	   budget	   revisions	   if	   more	   host	   families	  
become	  available	  for	  this	  new	  program.	  

14. The	  First	  5	  Ventura	  County	  preschool	  grant	  of	  $65,096	  is	  projected	  through	  2015-‐16.	  
	  
EXPENDITURES	  -‐	  STAFFING	  
	  
1. With	  the	  passage	  of	  Proposition	  30,	  the	  180-‐day	  school	  year	  has	  been	  maintained,	  with	  no	  

furlough	  day	  assumed	  in	  2013-‐14	  or	  in	  the	  subsequent	  years	  of	  the	  MYP.	  
2. Staffing	  ratios	  are	  maintained	  at	  the	  contractual	  maximum:	  	  Grades	  K-‐3	  at	  28:1;	  Grades	  4-‐

8	  at	  32:1;	  Grades	  9-‐12	  at	  33:1;	  and	  Continuation	  School	  Grades	  9-‐12	  at	  17:1.	  
3. To	  accommodate	  the	  2013-‐14	  enrollment	  increases,	  staffing	  increases	  by	  2.2	  FTE	  teaching	  

positions	  over	  2012-‐13.	  
4. Four	  full-‐time	  counseling	  positions	  were	  restored	  in	  2012-‐13,	  but	  other	  staffing	  reductions	  

implemented	   in	   2012-‐13	   (elementary	   music,	   library	   aides,	   and	   kindergarten	   aides)	   are	  
restored	  solely	  through	  donations	  from	  parent-‐teacher	  organizations.	  

5. Except	   as	   otherwise	   noted	   in	   these	   Assumptions,	   all	   other	   certificated,	   classified,	  
administrative,	   and	   preschool	   staffing	   is	   unchanged	   from	   2012-‐13,	   and	   are	  maintained	  
throughout	  the	  budgeted	  multi-‐year	  projections.	  

6. Step	  and	  column	   increases	  are	  projected	  at	  approximately	  1.3%	   in	   the	  budget	  year	  and	  
1.5%	  in	  2014-‐15	  and	  2015-‐16.	  	  Certificated	  vacancies	  are	  budgeted	  at	  Salary	  Schedule	  C5	  
($56,592)	  with	  Health	  Benefits	  estimated	   for	  dual	   coverage	   ($12,724).	   	  Attrition	   savings	  
are	  also	  included	  in	  the	  multi-‐year	  projection.	  	  An	  estimated	  4.0	  FTE	  are	  assumed	  to	  retire	  
at	  the	  end	  of	  2013-‐14,	  2014-‐15	  and	  2015-‐16,	  an	  estimated	  savings	  of	  $125,135	  each	  year.	  	  	  

7. The	   Workers’	   Compensation	   rate	   has	   been	   reduced	   from	   2.503%	   to	   2.36%	   for	   an	  
estimated	  savings	  of	  $30,368.	  

8. The	   State	  Unemployment	   rate	   has	   been	   reduced	   from	   l.l1%	   to	   0.50%	   for	   an	   estimated	  
savings	  of	  $127,418.	  
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EXPENDITURES	  -‐	  OTHER	  
	  
1. The	  District	  has	  not	  yet	  begun	  collective	  bargaining	  agreements	  with	  both	  of	  its	  employee	  

unions.	  	  The	  multi-‐year	  projection	  assumes	  no	  increase	  to	  salaries	  or	  health	  benefits,	  and	  
no	   furlough	   days;	   the	   projected	  multi-‐year	   budgets	   assume	   salaries	   and	   health	   benefit	  
caps	  remain	  at	  2012-‐13	  levels	  throughout	  the	  MYP.	  

2. District	  historical	  data	  used	  to	  project	  employee	  fringe	  benefit	  costs	  other	  than	  Workers	  
Compensation	  and	  State	  Unemployment	  listed	  above.	  

3. District-‐wide	  and	  school	  site	  allocations	  are	  maintained	  at	  2012-‐13	  Second	  Interim	  Budget	  
levels	  and	  ongoing	  through	  2015-‐16.	  	  

4. Donation	  expenditures	  are	  budgeted	  to	  correspond	  to	  the	  revenues	  described	  above	  and	  
continue	  throughout	  the	  MYP	  except	  as	  noted.	  

5. Special	  Education	  expenditures	  are	  based	  on	  adjusted	  department	  budget	  projections	  for	  
2013-‐14	  and	  include	  savings	  over	  prior	  year	  of	  about	  $180,000	  to	  reflect	  changing	  student	  
population	  and	  services.	  

6. The	  contributions	  to	  restricted	  programs	  to	  cover	  projected	  encroachments	  are	  projected	  
to	  be	  $2,378,616	  in	  2013-‐14,	  $2,445,448	  in	  2014-‐15,	  and	  $2,515,175	  in	  2015-‐16.	  

7. District	  contributions	  to	  the	  Deferred	  Maintenance	  fund	  are	  suspended	  through	  2014-‐15.	  
It	  is	  further	  assumed	  that	  the	  customary	  State	  contributions	  will	  be	  classified	  as	  a	  Tier	  III	  
categorical	  (available	  for	  Unrestricted	  purposes)	  throughout	  the	  multiyear	  projection.	  

8. The	   District	   contribution	   to	   the	   Routine	   Restricted	  Maintenance	   Account	   is	   suspended	  
through	  2014-‐15	  for	  all	  expenditures	  other	  than	  personnel	  salaries	  and	  related	  benefits.	  

9. Major	   contracts	   (auditor,	   VCOE	   student	   information,	   financial/human	   resources,	   and	  
system	   infrastructure	   support,	   etc.)	   are	   maintained	   at	   2012-‐13	   Second	   Interim	   Budget	  
levels	  throughout	  the	  MYP.	  

10. Telephone	   System	   repair	   budgeted	   at	   $40,000	   over	   prior	   year.	   Other	   maintenance	  
service/repairs	  estimated	  at	  $12,000	  over	  prior	  year.	  

11. Utility	  costs	  are	  projected	  to	  increase	  about	  3.8%	  over	  prior	  year	  (an	  additional	  $29,300)	  
for	  2013-‐14,	  then	  increase	  2.3%	  and	  2.5%	  over	  the	  final	  two	  years	  of	  the	  MYP.	  

12. Insurance	  rates	  for	  Property/Liability,	  Workers	  Compensation'	  are	  maintained	  at	  2012-‐13	  
levels	  throughout	  the	  budget	  and	  multi-‐year	  projection.	  

13. The	  California	  Department	  of	  Education	  (CDE)	  approved	  rate	  for	  2013-‐14	  indirect	  costs	  is	  
6.76%.	   	   Indirect	   costs	   have	  been	   calculated	   and	  applied	   at	   that	   rate	   for	   each	   restricted	  
program	  that	  allows	  indirect	  costs.	  The	  EIA	  program	  is	  limited	  to	  3%	  indirect	  costs.	  
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UNRESTRICTED RESTRICTED COMBINED
2013-‐14 2013-‐14 2013-‐14

A)	  REVENUES
1) Revenue	  Limit	  Sources 23,874,398 125,000 23,999,398
2) Federal	  Revenues 0 901,933 901,933
3) Other	  State	  Revenues 2,911,473 211,655 3,123,128
4) Other	  Local	  Revenues 1,877,950 1,667,626 3,545,576

a)	  Measure	  D4	  Parcel	  Tax 909,669 0 909,669
b)	  Friends	  of	  Oak	  Park	  Schools 120,224 0 120,224
c)	  Educatius/Explorius	  Education 118,800 0 118,800

5) Total	  Revenues 29,812,514 2,906,214 32,718,728

B)	  EXPENDITURES
1) Certificated	  Salaries 15,309,413 1,567,024 16,876,437
2) Classified	  Salaries 3,045,388 1,300,844 4,346,232
3) Employee	  Benefits 5,615,957 896,027 6,511,984
4) Books	  &	  Supplies 573,654 282,484 856,138
5) Services	  &	  Other	  Expenses 2,295,113 733,945 3,029,058
6) Capital	  Outlay 0 0 0
7) Other	  Outgo 0 343,000 343,000
8) Direct	  Support/Indirect	  Cost (161,506) 161,506 0
9) Total	  Expenditures 26,678,019 5,284,830 31,962,849

C)	  EXCESS	  (DEFICIENCY)	  REV	  v	  EXP 3,134,495 (2,378,616) 755,879

D)	  OTHER	  FINANCING	  SOURCES/USES
1) Interfund	  Transfers	  In/Out 0 0 0
2) Other	  Sources/Use 0 0 0
3) Contributions (2,378,616) 2,378,616 0
4) Total,	  Other	  Financing	  Sources/Uses (2,378,616) 2,378,616 0

E)	  NET	  FUND	  INCREASE	  (DECREASE) 755,879 0 755,879

F)	  ENDING	  BALANCE
1) Estimated	  Beginning	  Bal.	  July	  1, 847,211 0 847,211
2) Estimated	  Ending	  Bal.	  June	  30. 1,603,090 0 1,603,090
3) Components	  of	  Ending	  Balance

a)	  Revolving	  Cash 2,000 0 2,000
b)	  Restricted 0 0 0
c)	  Reserved	  for	  Common	  Core 695,435 0 695,435
b)	  Unassigned/Unappropriated	   905,655 0 905,655

G)	  AVAILABLE	  RESERVES	  (UNRESTRICTED)
1) General	  Fund	  (Fund	  010)

a)	  Unassigned/Unappropriated	   905,655 0 905,655
2) Special	  Reserve	  Fund	  (Fund	  170)

a)	  Economic	  Uncertainties 347,455 0 347,455
b)	  Undesignated/Unappropriated 0 0 0

3) Total	  Available	  Reserves	  (Amount) 1,253,110 0 1,253,110
Total	  Available	  Reserves	  (Percentage) 3.92% 0.00% 3.92%
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AdmSvs/Budget	  2013-‐14/Adoption	  2013-‐14	  MYP	  Final	  13	  06	  17.xlsx

FISCAL	  YEAR	   FISCAL	  YEAR	   FISCAL	  YEAR	  
2013-‐14 2014-‐15 2015-‐16

A)	  REVENUES
1) Revenue	  Limit	  Sources 23,999,398 24,348,998 24,888,491
2) Federal	  Revenues 901,933 901,933 901,933
3) Other	  State	  Revenues 3,123,128 2,524,673 2,526,226
4) Other	  Local	  Revenues 3,545,576 3,307,152 3,307,152

a)	  Measure	  D4	  Parcel	  Tax 909,669 909,669 909,669
b)	  Friends	  of	  Oak	  Park	  Schools 120,224 120,224 120,224
c)	  Educatius/Explorius	  Education 118,800 118,800 118,800

5) Total	  Revenues 32,718,728 32,231,449 32,772,495

B)	  EXPENDITURES
1) Certificated	  Salaries 16,876,437 16,979,649 17,106,343
2) Classified	  Salaries 4,346,232 4,411,426 4,477,597
3) Employee	  Benefits 6,511,984 6,545,661 6,590,292
4) Books	  &	  Supplies 856,138 871,887 889,558
5) Services	  &	  Other	  Expenses 3,029,058 3,097,570 3,173,959
6) Capital	  Outlay 0 0 0
7) Other	  Outgo 343,000 343,000 343,000
8) Direct	  Support/Indirect	  Cost 0 0 0
9) Other	  Adjustments 0 0 0
10) Total	  Expenditures 31,962,849 32,249,193 32,580,749

C)	  EXCESS	  (DEFICIENCY)	  REV	  v	  EXP 755,879 (17,744) 191,746

D)	  OTHER	  FINANCING	  SOURCES/USES
1) Interfund	  Transfers	  In/Out 0 0 0
2) Other	  Sources/Use 0 0 0
3) Contributions 0 0 0
4) Total,	  Other	  Financing	  Sources/Uses 0 0 0

E)	  NET	  FUND	  INCREASE	  (DECREASE) 755,879 (17,744) 191,746

F)	  ENDING	  BALANCE
1) Estimated	  Beginning	  Bal.	  July	  1, 847,211 1,603,090 1,585,346
2) Estimated	  Ending	  Bal.	  June	  30. 1,603,090 1,585,346 1,777,092
3) Components	  of	  Ending	  Balance

a)	  Revolving	  Cash 2,000 2,000 2,000
a)	  Restricted 0 0 0
b)	  Reserved	  for	  Common	  Core 695,435 0 0
b)	  Unassigned/Unappropriated	   905,655 1,583,346 1,775,092

G)	  AVAILABLE	  RESERVES	  (UNRESTRICTED)
1) General	  Fund	  (Fund	  010)

a)	  Unassigned/Unappropriated	   905,655 1,583,346 1,775,092
2) Special	  Reserve	  Fund	  (Fund	  170)

a)	  Economic	  Uncertainties 347,455 347,203 347,203
b)	  Undesignated/Unappropriated 0 0 0

3) Total	  Available	  Reserves	  (Amount) 1,253,110 1,930,549 2,122,295
Total	  Available	  Reserves	  (Percentage) 3.92% 5.99% 6.51%
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	  MULTIYEAR	  FINANCIAL	  PROJECTION	  (COMBINED	  GENERAL	  FUND)
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